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MINUTES 
ENVIRONMENTAL BOARD 

August 31, 2020 
 

CALL TO ORDER 
Colin Quinn called the virtual meeting to order at 5:00 pm on August 31, 2020. 
 
ROLL CALL 
The following members were present for roll call:  
 

E-Board Members:  
 

Colin Quinn, Chairperson 
Sandy Marlin, Member 
Summer Scott, Member 
Jim Kirschvink, Member 
Frosty Merriott, Member 
Pat Hunter, Alternate 
 

Town Staff Present: 
 

Mark O’Meara, Staff Liaison 
Heather Henry, Board of Trustees Liaison 
Kae McDonald, Boards and Commissions Clerk 
 
 

Guests: Katharine Rushton, CLEER Representative 
Phi Filerman, CORE Representative 
Alyssa Reindel, Evergreen Zero Waste 
Brittany Biebl, Guest 
Alice Laird, Guest 

 
CONSENT AGENDA 
Motion Passed: Pat moved to approve E-board meeting minutes from July 2020. 
Summer seconded the motion, and it was unanimously approved.  
 
PERSONS PRESENT NOT ON THE AGENDA    
Summer asked that a discussion centered on inclusivity and outreach to the LatinX 
community be considered for an upcoming EBoard meeting.  In particular, he 
would like the discussion to focus on how people of color might feel coming into a 
predominately “white” space and how the EBoard might raise its awareness to 
make them feel more comfortable. 
 
Frosty noted that the EBoard has tried to reach out to the LatinX community.  He 
suggested reaching out to Wilderness Workshop because they have developed 
such an outreach program. 
 
CITY MARKET ENVIRONMENTAL INITIATIVES 
Sandy introduced Jessica Trowbridge, Corporate Affairs Manager for Kroger’s 
Colorado market.  Along with an overview of Kroger’s current environmental 
programs, Sandy asked Jessica to speak specifically to City Market’s programs to 
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reduce single-use plastic and net-zero strategies.  Jessica opened her presentation 
by explaining that she has only been in as Corporate Affairs Manager since 
October 2019, and while she has been steadily accumulating a greater 
understanding how Kroger is working toward sustainability goals, she still has a lot 
to learn.  Current programs include: 

• Zero Hunger/Zero Waste Foundation is their overarching sustainability 
program with the goal to end hunger and waste by 2025.  Two key goals of 
the program is to make healthy food available to everyone in the community 
and reduce household food waste.  Kroger has certain milestones to help 
them evaluate the success of their outreach, and is also working with 
community partners; 

• Another component of the Zero Hunger/Zero Waste program is to eliminate 
plastic bags and single-use plastic by 2025.  Although Kroger is not ready to 
remove plastic bags from their stores, they do support plastic bag bans 
where they have been enacted.  Jessica did note that in terms of resource 
use, paper bags are 10 times the cost of a plastic bag and there is currently 
a paper shortage.  Strategies that the company has put in place include: 

o Kroger is a Closed-Loop Partner in the Beyond the Bag challenge 
which collects consumer plastic bags for recycling.  The company 
also utilizes this program for internally generated plastic; 

o Exploring a multiple-use plastic bag initiative; 
o Participates in strategies to elicit a true change in consumer behavior 

to reduce the use of single-use plastic/plastic bags. 
• Kroger is also reducing unnecessary packaging material with the goal of 

having all Kroger brand products in 100% recyclable or compostable 
packages by 2030.  In 2019 they introduced milk jugs that are 10% lighter, 
reducing the amount of plastic needed for their production.  They are also 
planning on adding “How to Recycle” labels to their product packaging. 

• With the goal of diverting 90% of their internal waste from landfills, Kroger 
re-uses packing materials, shipping containers, wooden pallets, and milk 
crates. 

 
Questions/Comments: 
Sandy brought up the point that, although the program has been suspended under 
the current Covid-19 protocols, the Carbondale City Market has been participating 
in a plastic bag ban since 2012. 
 
Pat asked if there was a third alternative to plastic or paper.  Jessica replied that 
the third alternative was consumer behavior change or a multi-use plastic bag. 
 
Jim pointed out that while in Silver City, Nevada, a customer could purchase a 
heavier plastic bag for $0.25.  Jessica replied that that option would be the plastic 
multi-use bag. 
 
Pat asked if City Market had explored the option of compostable bags.  Jessica 
wasn’t sure if that was an option being considered.  Pat then pointed out that the 
company has less than five years to come up with a solution. 



3 
 

 
Summer brought up the fact that while there is a lot of focus on plastic bags, there 
is also a huge amount of other types of single-use plastic that needs to be reduced. 
 
Frosty commented that he would like to see all single-use plastic banned right now, 
not by 2025.  Although he felt like City Market was late to the game, he was glad 
they are developing sustainability programs now.  He was disappointed to see so 
much plastic at the new City Market, especially as it related to their Grand 
Opening.  He also pointed out that as a past Board of Trustee’s member, one of 
the stipulations for the new store was a water bottle filling station and he couldn’t 
find this feature at the store. 
 
Phi asked if it was possible to put some pressure on City Market to shift their 
marketing agreements so less single-use beverage bottles were displayed near the 
checkout counters.  Jessica wasn’t sure but added that that is typically part of a 
regional or national merchandising plan, so it might be harder to achieve at an 
individual store. 
 
Summer also added that he had hoped to see big changes at the new store but 
was disappointed in his shopping experience. 
 
Colin commented that he thought the new store was well on its way to becoming 
the “Greenest” City Market, and that members of the EBoard would continue to 
monitor the store’s practices.  He added that he would like to continue the dialogue 
between the City Market and the EBoard. 
 
Jim asked if there were solar panels on the building.  Katharine responded by 
explaining that all commercial buildings in Carbondale are now required to have a 
solar commitment.  In the Carbondale City Market’s case, they chose a 20-year 
contract for an off-site solar farm option because there was too much mechanical 
equipment on the building’s roof.  She pointed out that the off-site option requires a 
greater obligation than that required for a rooftop array. 
 
Both Pat and Frosty would like a more detailed account of how the new City Market 
building complies with the Environmental Action Plan and the 2040 Vision 
Statement. 
 
FOLLOW-UP ON BOARD OF TRUSTEE’S DEVELOPMENT DISCUSSION 
Colin opened the discussion with several observations and suggestions for best 
practices: 

• It is not appropriate to say that the EBoard is asking for something unless it 
has been discussed as an EBoard meeting topic; 

• It would be beneficial to provide positive feedback in addition to any 
requests; 

• When identifying challenges, bring solutions; 
• Be careful not to alienate the EBoard from other environmental groups in the 

Roaring Fork Valley. 
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Pat asked if the Town of Carbondale was on track to meet the Climate Action Plan 
goals. 
 
Colin pointed out the CLEER and CORE have been achieving several milestones 
including the requirement that solar panels are required on all new buildings.  He 
admitted that he hasn’t been tracking all their activities, but pieces of the CAP are 
being addressed. 
 
Phi responded that based on the 2017 emissions inventory the valley is not on 
track, but that is also partly due to spotty data.  As they capture more consistent 
data, it will be easier to track. 
 
Katharine added that they complete inventories every three years, and the next 
inventory for Carbondale will be in 2021.  She agreed with Phi that emissions data 
show the valley is not on track to reach the projected goals and suggested focusing 
on which strategies have the greatest opportunity for success.  It was her opinion 
that incorporating climate goals into the municipal codes has the power of 
enforcement and suggested that the focus be expanded to include existing 
buildings and not just new construction. 
 
Pat pointed out that the essential problem is that no one is meeting their goals. 
 
Phi pointed out that that is where the EBoard can really make a difference.  By 
raising awareness, the EBoard can create community momentum to make the 
needed changes. 
 
Summer wondered how to address education and outreach and suggested figuring 
out how the principals outlined in the CAP can be incorporated into the UDC 
language. 
 
Pat commented that at the BOT meeting he got the impression that the Mayor and 
Trustees were unwilling to do anything until most of the community wants 
something done.  He gave the example of California that mandates what can be 
done and posed the question of what the EBoard can do to achieve their climate 
action goals. 
 
 Heather responded that she thought it was a mischaracterization that the CAP is 
sitting on a shelf and is not being considered by the current BOT.  The BOT is 
100% behind moving initiatives forward and utilizes CORE and CLEER to help 
achieve the current goals.  She felt like the EBoard would be essential in helping to 
determine how to move the CAP forward and pointed out that it can happen either 
through regulatory action or free market (NGO’s, etc) options.  She also indicated 
that the BOT is very interested in having the EBoard bring very specific steps 
forward that can help achieve the CAP goals. 
 
Pat clarified his comment that it felt like the 2006 to 2016 CAP was not fully 
considered by the BOT. 
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Frosty pointed out that there is a sense of urgency because climate change is 
happening faster than anyone thought.  He is not satisfied with the BOT’s 
environmental action and would like to see a targeted moratorium on Highway 133 
until the community can get a handle on traffic issues, among other things. 
 
Colin responded that it was his perception that the BOT is not interested in a 
moratorium. 
 
Katharine added that everyone is highly aware of the problem, and that everyone 
contributes to it in some way.  She would like to see more solution-oriented 
statements rather than just re-hashing the problem repeatedly. 
 
Sandy felt like a lot of the discussion was focused on how to take a plan that 
doesn’t have a concrete format and filter that language into the UDC.  She would 
really like to have a voice in the UDC update process and suggested forming a 
working group to focus on this issue. 
 
Colin was supportive of the formation of a working group and felt like this was 
exactly the sort of input the BOT is asking for. 
 
Jim indicated an interest in participating in the working group. 
 
Phi added that she could provide resources for the group. 
 
Summer said that he was interested depending upon other time commitments.  He 
suggested hiring someone part-time to help. 
 
Katharine pointed out that the TOC tried to maintain an in-house sustainability 
position, but ultimately contracted with CLEER and CORE for these services.  A 
proposed carbon fee will also add money for additional help. 
 
Phi added that CLEER acts as the TOC out-source. 
 
Katharine suggested that the EBoard look at the CAP and see if there are gaps or 
recommendations to add to what CLEER is already working on. 
 
Heather said that it is a good time to have a conversation about a carbon tax and 
develop some clarity in what that would achieve. 
 
Colin summarized the discussion by stating that there seems to be support for a 
working group to focus on the upcoming UDC modifications.  He asked Sandy if 
she would be willing to lead; Sandy replied in the affirmative but would like some 
help.  Colin indicated a willingness to review the Comprehensive Plan and see how 
language from the Environmental Bill of Rights and the CAP could be incorporated. 
 
Pat added that he would like to see a Carbondale-specific solar inventory, as well 
as an inventory of the number of buildings in Carbondale and their various energy 
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systems.  He felt like there is a lack of Carbondale-specific data that would 
demonstrate whether the TOC is meeting the goals stated in the CAP. 
 
Katharine pointed out that there are programs available based on existing baseline 
data.  She reiterated that there is money available, they just need community 
members to take on these programs. 
 
Summer would like to see an increase in the community’s awareness of these 
programs. 
 
EBOARD BUDGET 
Colin updated the board members on the EBoard’s budget and noted that if the 
EBoard doesn’t spend their allotted money, it is at risk of being reduced in the 
future.  For 2020, expenses include a few ads in the Sopris Sun and $1,500.00 
committed to the tree-tagging project.  There was some confusion concerning how 
much money had been committed to Dandelion Days, so Heather volunteered to 
ask Renae for a current accounting.  Colin also asked if there were any ideas for 
the use of the remaining funds.  Frosty suggested starting a Facebook page for the 
EBoard.  Heather suggested using funds to hire someone to format and update the 
page as needed and within the TOC guidelines. 
 
Pat suggested using the funds to hire someone to complete a Carbondale-specific 
solar survey.  Katharine responded by pointing out the CLEER maintained a 
regional solar inventory and wondered about the information potential of a town-
specific survey. 
 
ADJOURNMENT 
The August 31, 2020, regular meeting adjourned at 7:00 p.m. The next regular 
meeting is scheduled for September 28, 2020 at 6:00 pm.  
 
Respectfully submitted,  
Kae McDonald 


